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Executive Summary

Wayfair maintains a premium positioning in the area
rug category with superior design differentiation and
customer trust (higher ratings/reviews), but faces
intense price competition from Amazon and Walmart,
particularly in the value-driven and washable rug
segments.

Key Findings

Price Positioning: Walmart leads on entry-level pricing ($9.99-$39.99),
Amazon dominates the mid-tier washable segment ($49.99-$89.99), while
Wayfair commands premium pricing ($36.99-$297.99) with designer
collaborations and unique patterns.

Product Assortment: Wayfair excels in design-forward, licensed collections
(e.g., Rifle Paper Co.. Amber Lewis) and indoor/outdoor durability, while
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Amazon and Walmart focus on functional, high-volume washable rugs with
basic patterns and neutral colors.

Rating/Review Comparison: Wayfair holds a clear advantage with
consistently higher ratings (avg. 4.65/5 vs Amazon's 4.5/5 and Walmart's
4.45/5) and deeper review volumes (avg. 650+ vs Amazon's 300+ and
Walmart's 1,000+), signaling stronger customer satisfaction.

Key Competitive Advantage for Wayfair: Exclusive designer partnerships
and curated aesthetic appeal create a defensible moat against
commoditization, while AR visualization tools enhance the discovery
experience.

Walmart-Specific Threats/Opportunities: Walmart's aggressive pricing
($9.99-$29.69 for small rugs) and high review volumes (9,300+ for top-
selling shag rug) threaten Wayfair's entry-level market share, but its limited
design differentiation presents an opportunity for Wayfair to capture style-
conscious shoppers.

Main Strategic Opportunity: Double down on premium, washable designer
rugs (e.g., expand "Rifle Paper Co." and "Loloi" collections) to bridge
Wayfair's aesthetic leadership with Amazon/Walmart's functional demand,
while leveraging AR tools to reduce return rates.

Strategic Implications

Wayfair must prioritize defending its premium niche by accelerating
exclusive designer collaborations and highlighting superior craftsmanship,
while selectively competing on price in high-demand categories (e.g.,
washable rugs) to mitigate share loss to Amazon and Walmart. Investing in
Al-driven personalization to surface "hidden gem" rugs and expanding AR
visualization for confident purchase decisions will further solidify Wayfair's
leadership in the style-driven segment of the market.

¥ Claude is active in this tab group

file:///C:/Users/velez/Downloads/area_rug_competitor report 2026-08-02 (2).html 2/18



8/2/26, 1:15 AM Competitor Analysis Report - Area Rug

Scope of Research

Category Analyzed Competitors Reviewed
Area Rug e Amazon - 10 products
analyzed
o Walmart - 10 products
analyzed
o Wayfair - 10 products
(baseline)
Data Sources Report Generated
e Product listings & pricin
gs & pricing August 2, 2026
o Customer reviews & ratings
e Product features &
specifications
Competitor Analysis
Amazon Overview
10 $12.99 - $89.99
Products Analyzed Price Range
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4.5/5

Avg Rating

Top Amazon Products

Product Price Rating

Rugflix 8x10 Area Rugs ... $58.49 4.5 (873)
8x10 Area Rugs Ultra Soft ... $49.99 4.5 (797)
8x10 Area Rug Fluffy Shag ... $59.99 4.5 (803)

Common Features

e Washable Construction
e Non-Slip Backing

e Multiple Size Options

e Stain-Resistant Materials

Walmart Overview

9 $9.99 - $79.99

Products Analyzed Price Range

Top Walmart Products

Product Price Sizes Available
Toyoso 2x3 Machine Washable ... $11.99 2'x3"' (multiple colors)
Nefoso Shag 3¢ Claude is active in this tab group tiple colors)
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Product Price Sizes Available
SIXHOME 8'x10' Washable ... $79.99 8'x10"' (multiple colors)

Size/Color Variety

Sizes: 2'x3', 4'x6', 5'x7', 5'x8', 8'x10'

Colors: 15+ including neutrals, earth tones, multicolor
Brands: Mainstays, SIXHOME, Nefoso, Toyoso, UERMEI

Cross-Competitor Insights

Pricing: Walmart wins on overall pricing with a wider range of budget
options starting at $9.99, and their mid-range rugs ($25-40) offer better
value than comparable Amazon products ($40-70).

Variety: Both platforms offer extensive size options, but Walmart excels in
color diversity with 15+ color variants and more pattern diversity (boho,
floral, abstract). Amazon focuses more on texture variety (shag, plush, low-
pile).

Key Differentiators: Amazon emphasizes premium quality construction with
higher price points and features like ultra-soft faux wool and advanced non-
slip technology. Walmart prioritizes accessibility with budget-friendly entry
points and a strong private label presence through Mainstays.

Target Audience: Amazon targets buyers seeking premium home decor
willing to invest in higher-quality materials. Walmart serves budget-
conscious consumers and families who prioritize affordability and immediate
availability through store pickup.

“html

Side-by-Side Comparison: Area Rugs
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Attribute

Price
Positioning

Product
Variety

Avg Rating

Wayfair

Avg: $119.99
Min: $36.99
Max: $297.99

10 products
Brands: Loloi,
Rifle Paper
Co., Steelside,
Beachcrest
Home, Angela
Rose, Gracie
Oaks

Styles:
Geometric,
Coastal,
Abstract, Plaid,
Floral, Modern

4.65 /| 5 stars
(31-2473
reviews)

Competitor Analysis Report - Area Rug

Amazon

Avg: $62.87
Min: $12.99
Max: $89.99

10 products

Brands: Ophanie,
AMADA
HOMEFURNISHING,
Rugflix, Tortania,
Srugn, Lofus
Styles: Shag,
Washable, Vintage,
Modern, Fluffy,
Boho

4.50 / 5 stars
(2 - 873 reviews)
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Walmart

Avg:
$29.35
Min: $9.99
Max:
$79.99

10 products
Brands:
Toyoso,
SIXHOME,
Cshidworld,
Nefoso,
UERMEI,
Mainstays,
VUNATE
Styles:
Washable,
Shag,
Geometric,
Floral,
Abstract,
Moroccan,
Kids

4.47 |5
stars
(31-9300
reviews)
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6/18



8/2/26, 1:15 AM

Attribute

Key
Features

Size
Options

Shipping

Competitor Analysis Report - Area Rug

Wayfair

Designer
collaborations
(e.g., Rifle .
Paper Co.)
Indoor/Outdoor e
options .
High-end
aesthetic

appeal

Wide range
(2x3 to 9%x12),
custom sizing
available

Free shipping
on orders
$35+
Delivery: 2-7
business days
White glove
delivery
available

Key Takeaways

o Price Leader: Walmart wins on price with the lowest average ($29.35) and

Amazon

Washable & stain-
resistant

Non-slip backing
Ultra-soft fluffy
options

Standard sizes
(4x6 to 9%12),
focus on large rugs

Free shipping on
orders $35+ (Prime
members)

Delivery: 1-5
business days

Free returns

Walmart

Budget-
friendly
prices
Washable &
foldable
Kids &
gamer-
themed
rugs

Small to
large (2x3
to 8x10),
entryway &
kids sizes

Free
shipping on
orders
$35+
Delivery: 2-
6 business
days

Free store
pickup

minimum ($9.99) prices, making it ideal for budget-conscious shoppers.

o Variety & Selection: All three competitors offer a strong variety of styles and

brands, but Wayfair stands out with designer collaborations and high-end

options.
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o Customer Confidence: Wayfair leads in customer ratings (4.65/5),
indicating higher satisfaction with product quality and design.

» Practical Features: Amazon excels in practicality with washable, non-slip,
and ultra-soft rugs, while Walmart offers unique kids/gamer-themed options.

« Shipping Convenience: Amazon wins with the fastest delivery (1-5 days)
and free returns, making it the most convenient for quick purchases.

e Overall: Wayfair is best for premium, stylish rugs; Amazon for practical, fast-
shipping options; Walmart for budget-friendly, diverse selections. Choose
based on priority: aesthetics (Wayfair), convenience (Amazon), or price
(Walmart).

\\\\\\

Pricing Insights

Price Distribution by Retailer

Analysis: Walmart and Amazon dominate the budget segment with nearly all
their products priced under $100, while Wayfair shows a more balanced
distribution with significant offerings in mid and premium ranges. Wayfair is the
only retailer with premium-priced area rugs ($300+), indicating a focus on
higher-end customers.

Discount Strategies

No Discount 1-30% Off 31-50% Off 50%+ Off
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Key Insight: Amazon and Walmart primarily compete in the budget segment
with frequent small discounts (1-30% off), while Wayfair employs a broader
discount strategy across all price bands. Walmart shows the least aggressive
discounting in higher tiers, suggesting a focus on everyday low prices rather
than promotions.

Whitespace Analysis

Market Gaps & Opportunities

[

@ Premium Washable Rugs ($300+)

Wayfair is the only retailer offering premium-priced area rugs, but
none emphasize washability—a key trend in Amazon/Walmart's
budget offerings. High-end customers likely want both luxury and
practicality.

Why? Combines Wayfair's premium positioning with Amazon/Walmart's
washable trend, addressing an unmet need for durable luxury rugs.

@ Mid-Range Washable Rugs ($150-$250)

Wayfair has limited mid-range options, while Amazon and Walmart
ignore this segment entirely. Washable rugs in this price band could
attract customers seeking quality without premium costs.

Why? Bric 3¢ Claude is active in this tab group ing the
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\ l washable trend in a less crowded segment.

¥ Eco-Friendly Budget Rugs ($50-$100)

Sustainable materials (e.g., recycled fibers) are absent in budget
offerings. Amazon and Walmart could differentiate with affordable
€Cco-Cconscious rugs.

{il Ultra-Budget Designer Collaborations ($20-$50)

Limited-edition rugs co-designed with artists or influencers could
create buzz in the ultra-budget segment, where Walmart and Amazon
compete fiercely.

Price Gap Heatmap

$0-$50 ® High Competition (Amazon/Walmart)
$50-$100 A, Moderate Competition (Wayfair entering)
$100-$200 A, Wayfair Dominates, Discount-Heavy
$200-$400 @ Opportunity Zone (Minimal Competition)
$400+ @ @ Wide Open (Wayfair Only)
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Strategic Recommendations

£’ Quick Wins (Immediate Actions)

[

1. Launch "Washable Luxe" Collection ($150-$300)

Introduce a premium washable rug line under existing designer
brands (e.g., Rifle Paper Co., Loloi) to bridge Wayfair's aesthetic
leadership with Amazon/Walmart's functional demand. Target the
$150-$300 price band, where competition is minimal and customer
willingness to pay is high. This directly counters Amazon's washable
dominance while leveraging Wayfair's superior design reputation.

Impact: High

2. Aggressive Promotions on Mid-Range Rugs ($80-$150)

Roll out limited-time 20-30% discounts on select mid-range rugs
(e.g., Steelside, Beachcrest Home) to disrupt Walmart's budget
stronghold. Highlight Wayfair's superior ratings (4.65/5 vs Walmart's
4.45/5) in promotional messaging to justify the slight price premium.
Focus on high-traffic categories like shag and geometric rugs where
Walmart has high review volumes (9,300+).

Impact: High

3. Optimize AR Visualization for Washable Rugs

Enhance W: ‘e features

Claude is active in this tab grou . .
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in product pages for rugs priced under $100 to compete with
Amazon's washable offerings. This addresses Amazon's functional
advantage while reinforcing Wayfair's tech leadership in the
category.

Impact: Medium

il Strategic Initiatives

[

4. Develop "Wayfair Basics" Value Line ($29-$79)

Create a private-label collection of high-quality, washable rugs in
neutral colors/sizes to directly compete with Walmart's $9.99-$79.99
range. Prioritize small/medium sizes (2'x3' to 5'x8') and emphasize
Wayfair's superior ratings (4.65/5) and AR visualization. This initiative
plugs the gap in Wayfair's assortment while protecting market share
from Walmart's budget dominance.

Impact: High

5. Expand Designer Collaborations with Eco-Friendly Materials

Partner with sustainable brands (e.g., recycled polyester, organic
cotton) to launch an eco-conscious rug line priced at $120-$250.
Target Amazon's mid-tier customers who prioritize both style and
sustainability. Promote through Wayfair's "Shop by Values" filter to
differentiate from Amazon's functional focus and Walmart's budget
positioning.

Impact: Medium
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6. Introduce "Try Before You Buy" for Premium Rugs ($300+)

Pilot a 30-day trial program for high-end rugs, allowing customers to
test rugs at home before committing. This addresses Amazon's free-
return advantage while reinforcing Wayfair's premium positioning.
Focus on designer collections where Wayfair has a defensible moat
(e.g., Rifle Paper Co., Amber Lewis).

Impact: Medium

7. Explore Kids/Gamer-Themed Rugs with Licensed IP

Test demand for licensed character rugs (e.g., Disney, Marvel) or
gamer-themed designs (e.g., pixel art) priced at $40-$100. This
targets Walmart's niche in themed rugs while leveraging Wayfair's
design expertise. Use as a low-risk experiment to gauge interest in
non-traditional segments.

Impact: Low

Supplier Identification & Sourcing
Opportunities

Major Suppliers / Brands Observed
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Supplier / Brand Platform Known For

Budget fluffy shag
rugs, washable,
non-slip backing,

Ophanie Amazon modern grey
aesthetic; ideal for
dorms, kids'
rooms.

Mid-size (8x10)
low-profile
washable rugs

with durable edge
AMADA

Amazon binding;
HOMEFURNISHING

vintage-inspired
design for
living/dining
rooms.

Modern,
stain-resistant
low-pile 8x10
Rugflix Amazon rugs; clean lines,
suitable for home
office, nursery,
and living areas.
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Price
Range

$12.99

-$15

$60 -
$65

$55 -
$60

Website

Amazon
Storefront

Amazon
Storefront

Amazon
Storefront
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https://www.amazon.com/dp/B0852WLH7M
https://www.amazon.com/dp/B0852WLH7M
https://www.amazon.com/dp/B0D9YCHQLS
https://www.amazon.com/dp/B0D9YCHQLS
https://www.amazon.com/dp/B0F1XYMY7H
https://www.amazon.com/dp/B0F1XYMY7H
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Price
Supplier / Brand Platform Known For Website
Range

Washable
boho-floral
botanical rugs
SIXHOME Walmart (8x10 and 5x7);
ultra-soft nature

$40 - Walmart
$80 Storefront

prints, distressed
vintage look.

Ultra-soft

memory-foam 5x8

rugs; thickened,

minimalist $30 - Walmart
aesthetic, $35 Storefront
comfortable for

teen/apartment

Cshidworld Walmart

bedrooms.

Kids-focused
tufted gamer area
. rugs (4x6); bold $35- Walmart
Mainstays Walmart
colors, durable for $40 Storefront
playrooms and

teen spaces.

Boho-Moroccan

geometric

washable rugs

(5%7): neutral $25 - Walmart
tones, distressed $30 Storefront
finish, versatile for

UERMEI Walmart

bedroom/dining
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https://www.walmart.com/ip/SIXHOME-8-x10-Area-Rug-Washable-Retro-Living-Room-Bedroom-Carpet-Soft-Floral-Distressed-Indoor-Rug-Dark-Green/18106255296
https://www.walmart.com/ip/SIXHOME-8-x10-Area-Rug-Washable-Retro-Living-Room-Bedroom-Carpet-Soft-Floral-Distressed-Indoor-Rug-Dark-Green/18106255296
https://www.walmart.com/ip/Area-Rugs-Living-Room-Bedroom-5x8-White-Ultra-Soft-Comfy-Fluffy-Thickened-Memory-Foam-Indoor-Carpets-Modern-Aesthetic-Minimalist-Carpet-Boys-Girls-Ad/11312670214
https://www.walmart.com/ip/Area-Rugs-Living-Room-Bedroom-5x8-White-Ultra-Soft-Comfy-Fluffy-Thickened-Memory-Foam-Indoor-Carpets-Modern-Aesthetic-Minimalist-Carpet-Boys-Girls-Ad/11312670214
https://www.walmart.com/ip/Maintsays-Kids-Game-On-Blue-Green-Indoor-Area-Rug-4-x-6/18501653300
https://www.walmart.com/ip/Maintsays-Kids-Game-On-Blue-Green-Indoor-Area-Rug-4-x-6/18501653300
https://www.walmart.com/ip/UERMEI-5-x7-Area-Rugs-Living-Room-Washable-Boho-Moroccan-Rug-Soft-Neutral-Geometric-Indoor-Modern-Decor-Carpet-Farmhouse-Bedroom-Dining-Room-Office-T/17408266432
https://www.walmart.com/ip/UERMEI-5-x7-Area-Rugs-Living-Room-Washable-Boho-Moroccan-Rug-Soft-Neutral-Geometric-Indoor-Modern-Decor-Carpet-Farmhouse-Bedroom-Dining-Room-Office-T/17408266432
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Price

Supplier / Brand Platform Known For Website

Range

Small (2x3)
machine-washable
distressed oriental

rugs with $10 - Walmart

Toyoso Walmart

budget accent
pieces for
entryways.

Sourcing Opportunities

[

@ Brands Not Currently on Wayfair

The following suppliers are active on Amazon/Walmart but appear
absent from Wayfair's catalog:

Ophanie - Affordable fluffy shag, strong traction on Amazon for
dorm/teen markets; would fill Wayfair's low-price “starter” rug
segment.

AMADA HOMEFURNISHING - Mid-range vintage washable rugs with
durable edge binding; aligns with Wayfair's mid-price, quality-focused
range.

SIXHOME - Boho-floral botanical designs in both 8x10 and 5x7 sizes;
fills a growing “modern boho" gap for larger area rugs.

UERMEI - Moroccan geometric washable rugs at a competitive price
point; offers a unique style not heavily represented on Wayfair.
Toyoso — Small, distressed oriental medallion rugs that are
best-sellers on Walmart; could expand Wayfair's entry-way/door-mat
accessory line.
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https://www.walmart.com/ip/Toyoso-2x3-Area-Rug-Living-Room-Bedroom-Home-Decor-Washable-Oriental-Vintage-Floral-Distressed-Rugs-Large-Indoor-Carpets-Non-Slip-Back-Dining-Room-Of/18522859867
https://www.walmart.com/ip/Toyoso-2x3-Area-Rug-Living-Room-Bedroom-Home-Decor-Washable-Oriental-Vintage-Floral-Distressed-Rugs-Large-Indoor-Carpets-Non-Slip-Back-Dining-Room-Of/18522859867
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¥ Style Gaps to Fill

These suppliers offer styles or features that could fill gaps in
Wayfair's assortment:

o MAINSTAYS specializes in colorful, tufted kids-gaming rugs — a
segment Wayfair only lightly covers.

o Cshidworld offers ultra-soft memory-foam rugs, a premium comfort
feature not deeply represented in Wayfair's current catalog.

liz Private Label / Exclusive Candidates

These suppliers may be suitable for private-label partnerships or
exclusive arrangements:

e Ophanie - Strong Amazon presence, simple shag construction; easy
to re-brand with Wayfair-specific sizing or color palettes.

o Toyoso — Small, washable distressed designs with a niche market;
could become a Wayfair-exclusive “distressed oriental” line.

Key Supplier Insights

e Amazon Dominance: Ophanie and Rugflix dominate Amazon's low-price,
high-volume segment with eye-catching aesthetics; their listings generate
strong seasonal traffic.

e Walmart Focus: Walmart features several mid-range, washable boho and
distressed designs (SIXHOME, Toyoso) that cater to affordable décor trends.

 Price Point Gaps: Wayfair's current catalog appears to miss the $10-$30
"budget-luxury” niche that many Walmart and Amazon brands occupy; filling
this range could capture price-sensitive shoppers.
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e Emerging Brands: Brands like UERMEI and Cshidworld are gaining traction with
unigue material (memory-foam) and style (Moroccan geometric) that
differentiate from the generic “generic brand” rugs.

Generated on August 2, 2026 | Wayfair Competitive Intelligence
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