
Four Lenses Analysis
Microsoft

LENS 1: MISSION DRIVE

Rating: 3/5 - Weak

Mission Statement: Microsoft’s mission is to empower every person and every organization on the planet to
achieve more.

Revenue Sources: Microsoft makes money from cloud services like Azure, Microsoft 365 subscriptions,
Windows licenses, Xbox games and subscriptions, LinkedIn, and online advertising. Its largest revenue
sources are cloud services and business software.

Alignment: Not selected

Justification: Microsoft makes useful products that support its mission, but it can still make money without
fully fulfilling it. Its layoffs in 2025, while continuing to invest heavily in AI, show that business priorities can
sometimes conflict with employee well-being.

LENS 2: FINANCIAL GRAVITY

Rating: 3/5 - Mixed

Company Type: public

Pressure Source: Shareholder expectations and pressure to maintain revenue growth and profitability.

Justification: Microsoft faces strong financial pressure from shareholders to maintain growth and prove that its
massive AI investments will pay off. However, it has continued investing in AI while cutting costs and
reorganizing its workforce, showing some resistance to abandoning its long-term strategy but also making
compromises under financial pressure.

LENS 3: GOVERNANCE

Rating: 3/5 - Partial

Dual-Class Structure: no

Board Composition: 13 directors

Vulnerability: Microsoft has low takeover vulnerability over the next 24 months because of its enormous
market value and the cost of acquiring a significant stake. Although shareholders can challenge its board and
influence strategy, fundamentally changing the company would require substantial financial resources and
broad investor support. Its mission has limited legal protection, but its size and established business make a
rapid takeover unlikely.

Justification: Microsoft has some governance protections through its independent board and shareholder
voting rights, but its traditional corporate structure provides no special legal protection for its mission, and its
lack of dual-class shares or a staggered board leaves it open to shareholder pressure.

LENS 4: MISSION TRANSMISSION



Rating: 4/5 - Helped

Industry: Technology, including cloud computing, enterprise software, artificial intelligence, and productivity
software.

Competitors: 1. Amazon (Amazon Web Services): Microsoft's main competitor in cloud computing through
Azure.
2. Google (Google Cloud and Google Workspace): Competes with Microsoft in cloud services, productivity
software, and AI.
3. Oracle: Competes with Microsoft in cloud infrastructure, databases, and enterprise software.

Concrete Example: Microsoft switched its Edge browser to Chromium, an open-source browser technology,
rather than continuing to rely on its own proprietary browser engine.

Justification: Microsoft has helped raise industry standards through its support for open-source development
and collaboration, but concerns about cloud licensing practices and employee layoffs show that its broader
impact is mixed.
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