
Four Lenses Analysis
Netflix

LENS 1: MISSION DRIVE

Rating: 3/5 - Weak

Mission Statement: “We are here to entertain the world, one fan at a time.”

Revenue Sources: Netflix primarily earns revenue from monthly streaming subscriptions and extra-member
fees. It also generates advertising revenue from its ad-supported plans and smaller amounts from other
activities.

Alignment: mission-hopeful

Justification: Netflix's subscription model encourages it to entertain audiences, but its successful 2023
password-sharing crackdown demonstrates that revenue can increase through monetization strategies
without necessarily improving the entertainment experience, making it mission-hopeful rather than fully
mission-driven.

LENS 2: FINANCIAL GRAVITY

Rating: 3/5 - Mixed

Company Type: public

Pressure Source: Pressure from shareholders and institutional investors to deliver consistent revenue growth,
profitability, and strong financial performance.

Justification: Netflix faces strong shareholder pressure to maintain revenue growth and profitability, but while
it responded with price increases, advertising, and password-sharing restrictions, it continued investing in
original content, demonstrating partial resistance while protecting its core entertainment mission.

LENS 3: GOVERNANCE

Rating: 3/5 - Partial

Dual-Class Structure: no

Board Composition: 12 directors

Vulnerability: Moderate vulnerability. Netflix's large market capitalization makes a hostile acquisition difficult,
but its one-share-one-vote structure, annually elected board, and limited takeover defenses leave it exposed
to activist campaigns seeking changes in leadership or strategy within 24 months.

Justification: Netflix's large market capitalization and experienced, independent board provide some
protection against takeovers, but its one-share-one-vote structure, annual board elections, and lack of legal
mission protection leave it vulnerable to activist investors seeking strategic changes.

LENS 4: MISSION TRANSMISSION



Rating: 4/5 - Helped

Industry: Streaming entertainment, specifically Subscription Video on Demand (SVOD).

Competitors: 1. Disney+ — Competes through original series, films, and exclusive Disney, Marvel, and Star
Wars content.
2. Amazon Prime Video — Competes through a large streaming library, original productions, and
subscription-based entertainment.
3. HBO Max — Competes through premium television series, films, and exclusive original content.

Concrete Example: In 2023, Netflix introduced stricter password-sharing restrictions, requiring people outside
a subscriber's household to pay for separate access or an additional membership.

Justification: Netflix helped raise industry standards by popularizing accessible, personalized on-demand
entertainment, but its influence has also encouraged more restrictive monetization practices, as
demonstrated by Disney+ adopting similar password-sharing restrictions in 2024.
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