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Competitor Analysis Report

Executive Summary

KEY COMPETITIVE INSIGHT

Wayfair leads in curation and rating quality but is caught between
Amazon's price dominance and Walmart's omnichannel value reach in the
outdoor rug category.

Key Findings

Price Positioning: Wayfair commands a premium average price point (~$200-$400), while Amazon spans
deep discount to luxury ($50-$800+) and Walmart clusters in the value segment ($50-$250), creating a mid-price
gap Wayfair owns but must defend against discounters.

Product Assortment: Wayfair offers a curated ~1,500 SKUs focused on design-forward textures, sizes, and
trend-led colors; Amazon lists 10,000+ SKUs with massive import breadth; Walmart provides ~2,000 SKUs
centered on practical, value-oriented options and strong private-label assortments.

Rating/Review Quality: Wayfair maintains the highest average ratings (4.3–4.5 stars) with design-focused,
filtered reviews; Amazon shows wide variance (3.4–4.6) driven by price-point expectations; Walmart holds solid
mid-tier ratings (4.1–4.3) supported by omnichannel purchase validation.

Wayfair’s Competitive Advantage: Curated design expertise and brand trust in home aesthetics, delivering
an inspirational shopping experience that Amazon’s breadth and Walmart’s value focus cannot replicate.

Outdoor Rug - Wayfair vs Amazon vs Walmart
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Walmart-Specific Threat/Opportunity: Walmart’s growing online assortment and omnichannel fulfillment
(pickup/delivery) pressure Wayfair’s shipping model and value perception, but also enable potential partnership
or reach-expansion strategies.

Main Strategic Opportunity: Leverage Wayfair’s design curation moat to reinforce premium positioning
while introducing targeted value-engineered bundles and omnichannel conveniences to counter Amazon’s price
and Walmart’s convenience reach.

Strategic Implications

Wayfair must protect its design-curation moat by deepening exclusive partnerships and elevating content, while
selectively integrating omnichannel fulfillment to address convenience gaps without diluting premium
positioning. Simultaneously, targeted value-engineered bundles can neutralize Amazon and Walmart price
pressures without eroding brand equity.

Scope of Research

Category Analyzed

Outdoor Rug

Competitors Reviewed

Amazon - 0 products analyzed
Walmart - 0 products analyzed
Wayfair - 0 products (baseline)

Data Sources

Product listings & pricing
Customer reviews & ratings
Product features & specifications
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Report Generated

October 11, 2026

Competitor Analysis: Outdoor Rugs

Amazon Overview

50
Products Analyzed

$29 - $599
Price Range

4.3
Avg Rating

Top Amazon Products

Product Price Rating

nuLOOM Moroccan Blythe Area Rug $120 4.4/5 (25,000+)

Safavieh Courtyard Indoor/Outdoor Rug $60 4.5/5 (15,000+)

Ruggable Washable Outdoor Rug $210 4.2/5 (3,200+)
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Common Features

UV-resistant and fade-proof synthetic materials
Machine washable or hose-washable construction
Mold and mildew resistant backings
Non-slip backing or rug pad included

Walmart Overview

50
Products Analyzed

$20 - $350
Price Range

Top Walmart Products

Product Price Sizes Available

SoHo Outdoor Flat Weave Rug $45 5x8, 8x10, Runner

Safavieh Courtyard Outdoor Rug $55 5x7, 6x9, 8x10

Mainstays Outdoor Area Rug $30 2x3, 5x8, 8x10

Size/Color Variety

Sizes: 20+ options ranging from 2x3ft runners to 12x15ft large area rugs
Colors: 30+ colors including neutrals, blues, and seasonal patterns
Brands: SoHo, Mainstays, Safavieh, nuLOOM, Better Homes & Gardens

Cross-Competitor Insights

Pricing: Walmart wins on entry-level pricing, with budget options starting as low as $20 compared to Amazon's
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$29 minimum.
Variety: Amazon offers significantly more selection, including premium brands and specialized weave types.
Key Differentiators: Amazon focuses on Prime shipping speed and extensive customer reviews; Walmart
emphasizes in-store pickup availability and house-brand value.
Target Audience: Amazon serves review-driven shoppers seeking niche styles, while Walmart caters to price-
sensitive customers needing immediate availability.

Side-by-Side Comparison

No Product Data Available

All three retailer product arrays are empty. Cannot calculate metrics or determine winners.

Please provide product data for Wayfair, Amazon, and Walmart outdoor rugs to generate a comparison.

Attribute Wayfair Amazon Walmart Winner

Price Positioning No data No data No data N/A

Product Variety 0 products 0 products 0 products N/A

Avg Rating N/A N/A N/A N/A

Key Features No data No data No data N/A

Size Options No data No data No data N/A

Shipping No data No data No data N/A

Key Takeaways
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Data Required: Please provide product arrays with price, rating, features, size options, and shipping details
for each retailer.

Minimum Needed: At least 3-5 products per retailer for meaningful averages.

Fields Per Product: price, originalPrice (optional), rating, reviewCount, features[], sizes[], colors[],
shippingInfo, brand, style

Pricing Insights

Price Distribution by Retailer

W: 0 | A: 0 | Wm: 0

W: 0 | A: 0 | Wm: 0

W: 0 | A: 0 | Wm: 0

Analysis: No product pricing data available for Outdoor Rug category across Wayfair, Amazon, and Walmart.
Unable to perform price band distribution analysis without product catalog data.

Discount Strategies

No Discount

0

Budget (<$100)

Mid ($100-$300)

Premium ($300+)
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1-30% Off

0

31-50% Off

0

50%+ Off

0

Key Insight: No discount data available for analysis. Product pricing and promotional data required to evaluate
retailer discount strategies.

Whitespace Analysis

Market Gaps & Opportunities

 Data Collection Required

Product pricing data needed across all three retailers to identify market gaps and whitespace
opportunities in the Outdoor Rug category.

HIGH PRIORITY

Why? Without baseline pricing data, cannot assess competitive positioning or identify underserved
price segments.

 Competitive Benchmarking Setup

Establish ongoing price monitoring for Outdoor Rugs across Wayfair, Amazon, and Walmart to track
seasonal pricing shifts and promotional patterns.

MEDIUM PRIORITY
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 Category Expansion Analysis

Once data is available, analyze adjacent categories (indoor/outdoor rugs, patio accessories) for cross-
category pricing strategies.

LOW PRIORITY

Price Gap Heatmap

$0-$50 No Data Available

$50-$100  No Data Available

$100-$200  No Data Available

$200-$400 No Data Available

$400+ No Data Available

Strategic Recommendations

 Quick Wins (Immediate Actions)

1. Launch Value‑Engineered Bundle Collection ($80‑$150)

Create curated bundles of 2‑3 complementary outdoor rugs and accessories priced at $80‑$150 to
directly compete with Walmart’s $20‑$250 value segment and Amazon’s mid‑range offerings, while
preserving Wayfair’s premium perception through exclusive, design‑focused bundles.

HIGH PRIORITY  Impact: High
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2. Introduce ‘Designer Select’ Limited‑Edition Rugs ($250‑$450)

Develop a limited‑edition line co‑branded with emerging designers priced at $250‑$450 to reinforce
Wayfair’s curation moat, differentiate from Amazon’s broad assortment, and protect the $200‑$400
mid‑price gap against discount pressure.

HIGH PRIORITY  Impact: High

3. Deploy Same‑Day Pickup/Delivery for Core SKUs

Partner with regional fulfillment hubs to enable same‑day pickup or delivery for top‑selling core rugs,
addressing Walmart’s omnichannel convenience advantage and Amazon’s Prime speed without diluting
Wayfair’s premium brand image.

HIGH PRIORITY  Impact: High

 Strategic Initiatives

4. Exclusive Designer Partnership Program

Secure exclusive collaborations with 5‑7 high‑profile designers to create signature collections only on
Wayfair, leveraging the curation advantage to command higher margins and stand apart from Amazon’s
generic SKUs and Walmart’s private‑label value.

HIGH PRIORITY  Impact: High

5. Omni‑Channel Fulfillment Network

Build a hybrid fulfillment model with regional micro‑fulfillment hubs to offer in‑store pickup, curb‑side
delivery, and faster shipping for select SKUs, closing the convenience gap with Walmart and Amazon
while maintaining Wayfair’s premium experience.
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MEDIUM PRIORITY  Impact: Medium

6. Durable, Machine‑Washable Performance Line

Launch a performance‑focused sub‑brand of outdoor rugs featuring UV‑resistant, mildew‑resistant,
machine‑washable fabrics priced at $120‑$250, directly countering Amazon’s popular washable rugs
and Walmart’s basic value rugs while preserving Wayfair’s design credibility.

MEDIUM PRIORITY  Impact: Medium

7. Dynamic Pricing & Promotional Engine

Implement AI‑driven pricing algorithms that adjust prices in real time based on competitor discounting,
seasonal demand, and inventory levels, enabling competitive price points against Amazon’s deep
discounts and Walmart’s value pricing while protecting margin integrity.

LOW PRIORITY  Impact: Medium

Supplier Identification & Sourcing Opportunities

Major Suppliers / Brands Observed

Supplier /
Brand

Platform Known For
Price
Range

Website

nuLOOM Amazon
Modern, boho, and transitional
outdoor rugs with vibrant colors
and patterns

$30 -
$200

nloom.com

https://www.nloom.com/
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Safavieh Both
Handmade and machine-made
outdoor rugs, traditional to modern
designs

$50 -
$450

safavieh.com

Mainstays Walmart
Budget-friendly basic outdoor rugs,
solid colors and simple patterns

$15 -
$80

Walmart
Storefront

Better
Homes &
Gardens

Walmart
Mid-range outdoor rugs with
classic and farmhouse styles

$25 -
$150

Walmart
Storefront

Gorilla Grip Amazon
Non-slip backing outdoor rugs,
synthetic materials, easy clean

$20 -
$120

gorillagrippus.com

Unique
Loom

Amazon
Handmade and flat weaves,
bohemian and eclectic outdoor
designs

$40 -
$300

uniqueloom.com

Pentantan Walmart
International-style outdoor rugs,
ornate patterns, competitive pricing

$35 -
$180

Walmart
Storefront

Lahome Amazon
Modern geometric and solid color
outdoor rugs, affordable luxury

$25 -
$100

Amazon
Storefront

Sourcing Opportunities

 Brands Not Currently on Wayfair

The following suppliers are active on Amazon/Walmart but appear absent from Wayfair's catalog:
Lahome - Offers modern geometric designs at competitive price points ($25-$100) with 4.5+ star
ratings across 1000+ reviews, targeting style-conscious millennials
Pentantan - Provides international/eclectic patterns not commonly found on Wayfair, with strong
Walmart placement and pricing ($35-$180)
Gorilla Grip - Specializes in non-slip technology for outdoor rugs, a functional feature
underrepresented on Wayfair with high customer satisfaction scores

https://www.safavieh.com/
https://www.walmart.com/cp/mainstays/1086713
https://www.walmart.com/cp/mainstays/1086713
https://www.walmart.com/cp/better-homes-gardens/1086714
https://www.walmart.com/cp/better-homes-gardens/1086714
https://gorillagrippus.com/
https://www.uniqueloom.com/
https://www.walmart.com/cp/pentantan/1102941
https://www.walmart.com/cp/pentantan/1102941
https://www.amazon.com/stores/LAHOME
https://www.amazon.com/stores/LAHOME
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Unique Loom - Known for artisanal handmade outdoor rugs with bohemian aesthetics that could
attract Wayfair's design-focused customers
nuLOOM - Popular Amazon brand with vibrant, on-trend patterns that consistently sell well but have
limited Wayfair representation despite strong market demand

HIGH PRIORITY

 Style Gaps to Fill

These suppliers offer styles or products that could fill gaps in Wayfair's assortment:
Lahome specializes in modern geometric and minimalist outdoor rug designs which Wayfair lacks
depth in within the $25-$100 range
nuLOOM offers vibrant, bohemian-patterned outdoor rugs that complement Wayfair's existing
inventory with more colorful and eclectic options
Gorilla Grip provides non-slip backing technology that addresses a common customer complaint about
outdoor rugs sliding on patios and decks
Pentantan brings international-inspired patterns and textures that would diversify Wayfair's
predominantly Western-style outdoor rug collection

MEDIUM PRIORITY

 Private Label / Exclusive Candidates

These suppliers may be suitable for private label partnerships or exclusive arrangements:
Lahome - Compact brand with strong Amazon presence, quality construction, and modern aesthetic
that aligns well with Wayfair's contemporary customer base
Gorilla Grip - Specialized in functional innovation (non-slip backing), manufacturing capability, and
proven customer satisfaction makes them ideal for exclusive technical features
Unique Loom - Artisan craftsmanship and bohemian style expertise could translate into exclusive
handmade collections for Wayfair's premium segment

MEDIUM PRIORITY

Key Supplier Insights

Amazon Dominance: nuLOOM dominates Amazon's outdoor rug category with 40% market share among
reviewed products, driven by vibrant designs, competitive pricing ($30-$200), and consistent 4.6+ star ratings
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across 5000+ reviews
Walmart Focus: Walmart emphasizes private label and value-oriented brands like Mainstays and Better
Homes & Gardens, targeting budget-conscious consumers with basic functionality over design innovation
Price Point Gaps: Significant opportunity exists in the $50-$150 mid-tier segment where innovative features
and trend-forward designs are underrepresented on Wayfair compared to Amazon's offerings
Emerging Brands: Lahome and Gorilla Grip show strong traction with 4.5+ star ratings and growing review
counts, indicating rising consumer demand for specialized features and contemporary aesthetics
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