
Four Lenses Analysis
Ben and Jerry

LENS 1: MISSION DRIVE

Rating: 4/5 - Moderate

Mission Statement: Ben and Jerry's is founded on and dedicated to a sustainable corporate concept of linked
prosperity. Central to the Mission of Ben and Jerry's is the belief that all three parts of its mission must thrive
equally in a manner that commands deep respect for individuals inside and outside the Company and
supports the communities of which they are a part.

Revenue Sources: 1. Retail and Supermarket Sales, approximately 70 to 80%

The dominant revenue source. Products sold through supermarkets, grocery stores, and convenience stores
in over 35 countries. Retailers buy wholesale and resell to end consumers. Ben and Jerry's charges a
premium price, two to three times the cost of standard competitors, because consumers pay more for a brand
they associate with ethics and quality.

2. Licensing and Brand Partnerships, approximately 20%

Revenue earned from licensing the brand name and intellectual property to third parties. This includes
limited-edition collaborations, celebrity partnerships such as Netflix-branded flavours, retail exclusives, and
branded merchandise. The paying party here is the partner company, not the end consumer.

3. Franchise Scoop Shops, less than 10%

188 franchise locations globally generate royalty income of 3% of gross sales plus a 2% advertising fund fee
per unit. Average unit revenue per shop is $622,758 in 2024. The paying party is the franchisee operator, not
the end consumer directly.

4. Online and Direct-to-Consumer, small and growing

E-commerce sales through the official website and delivery platforms. This channel is growing but remains a
minor percentage of total revenue. No audited breakdown is publicly available.

Alignment: mission-hopeful

Justification: Ben & Jerry’s demonstrates genuine mission alignment through Fairtrade sourcing,
social-impact programmes and willingness to accept commercial consequences for activism, but its mission
is constrained by Unilever’s control and can be overridden when corporate profit or operational interests take
priority.

LENS 2: FINANCIAL GRAVITY



Rating: 4/5 - Resisted

Company Type: public

Pressure Source: The primary pressure comes from public shareholders who invested expecting 3 to 5%
annual sales growth. These are institutional investors who measure success in quarterly earnings, not social
impact. No single owner has enough votes to protect the mission against their demands.

Justification: Not documented

LENS 3: GOVERNANCE

Rating: 3/5 - Partial

Dual-Class Structure: no

Board Composition: 3 directors

Vulnerability: Moderate at the parent-company level; lower for direct intervention in Ben & Jerry's. TMICC has
no disclosed controlling shareholder, creating a dispersed ownership structure, while Ben & Jerry's has
contractual independent-board and mission protections. Unilever's planned disposal of its 19.85% holding by
the end of the five-year post-demerger period is an additional shareholder-structure development to monitor.

Justification: Ben & Jerry’s has meaningful mission protection through its independent governance
arrangements and B Corp certification, but it does not have founder-controlled or dual-class voting rights. Its
parent, The Magnum Ice Cream Company, is publicly listed and has no disclosed controlling shareholder,
creating a potential route for activist influence at the parent level. Therefore, the company has stronger
protections than an unprotected public company, but not the level of control associated with a governance
“Fortress.”

LENS 4: MISSION TRANSMISSION

Rating: 4/5 - Helped

Industry: Premium ice cream / premium frozen desserts.

Competitors: Häagen-Dazs — the closest direct comparison in premium packaged ice cream, particularly in
tubs and indulgent/premium products.
Magnum — a premium ice-cream brand competing for similar consumers and occasions, although it is now
under the same parent company as Ben & Jerry’s. Unilever/Magnum's filings explicitly identify Magnum and
Ben & Jerry’s as premium Power Brands.
Jeni’s Splendid Ice Creams — a premium ice-cream challenger with strong brand differentiation and a
premium positioning, particularly relevant in the US market.

Concrete Example: Worker-driven labour standards and independent monitoring across the dairy supply
chain through Milk with Dignity.

Justification: Not documented
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